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1. The procedures taken to complete corporate governance system during 2022 and how they are 
applied. 

 
Since the introduction of governance controls, The Arabian Scandinavian Insurance Company PLC - Takaful 
– ASCANA Insurance, has adopted this targeted and effective system, leading to the development of 
institutional work, upgrading disclosure and transparency requirements, establishing integrity in dealings, 
strengthening supervision and preserving shareholders' rights, improving performance, preserving the 
rights of the Insured, reducing potential risks and separating ownership and management, providing good 
management and skilled expertise and developing the best practices starting from the implementation of 
the decision No. 7/R.M. for 2016 and its amendments No. 3/R.M. for 2019 on standards of corporate 
discipline and corporate governance and the decision of the Chairman of the Authority Board of Directors 
No. (03 /R.I.) for the year 2020 concerning the approval of joint-stock companies’ Governance Guide which 
was replaced with resolution No. 518 for 2009 and other decisions on governance controls and standards 
of institutional discipline. 
 
The company's achievements in 2022 can be summarized as follows: 

  
1. Ensuring compliance with internal control systems by matching provided data with data received 

from external auditors and allowing members of the Audit Committee to conduct their supervisory 
role more effectively. 

2. The company has committed to the arrangement with the Institute of Governance, where it has 
registered the Board Secretary in the governance program and the Board Secretary has been 
awarded a certified certificate (Certified Board Secretary) in this regard.  

3. The Board of Directors has completed the special session designed for the members of the Board 
of Directors, and the BOD was granted for the second time a certificate approved by the 
competent authorities stating that they have completed the specialized course of governance 
work and in accordance with administrative decision No. 17 for 2017 issued by the Dubai Financial 
Market.  

4. The company's executives as well as internal control members followed up and discussed the 
company's risk management policy in accordance with the approved regulations by implementing 
a cautious and effective underwriting policy and prudent management of claims.  

5. The company also provided a comprehensive explanation to its employees for the controls of 
corporate governance, the statement of how they are applied, and the administrative decisions 
governing it.  

6. The Board of Directors has also followed up with the audit committee and the nominations and 
remuneration committee in accordance with governance provisions and regulations. They also 
received reports from the Internal Audit Committee and reviewed them. They met and discussed 
these reports with the Internal Audit Committee.   

7. The Company was keen to carry out its work with the transparency required in respect of the 
commitment to the dates and methods of disclosure of financial statements, in accordance with 
all provisions and decisions of the Securities and Commodities Authority and Dubai Financial 
Market (DFM). 

8. Improve the performance of the IT department by introducing and modifying new innovative 
systems. 

9. This report is made available to all shareholders of the company in accordance with resolution No. 
(03/R.M.) for 2020. 

10. The Annual Report and all Financial Statements are presented to the shareholders before 
sufficient time from the AGM meeting to enable them to review it and take their decisions. 
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2. Statement of ownership and transactions of the Board of Directors 
 

Member Name 
Position 

/Relation 
Owned shares as 
on 31/12/2022 

Total Sale Total Purchase 

H.H. Sheikh Butti Bin Maktoum  
Bin Jumaa Al Maktoum 

Chairman 28,644,000 -- -- 

Majid Mohd Amin Al Kazim Vice Chairman 39,019,711 -- -- 

Faisal Aqil Al Bastaki Member 77,000 -- -- 

Mahmoud Hadi Hassan Member 1,456,143 -- -- 

Khalid Al Redha Member 2,434,326 -- -- 

H.E. Dr. Mohammad Salim Al Olama  Member 8,140 -- -- 

H.E. Abdulla Abdulrahman AI Shaibani Member -- -- -- 

 
3. Board Formation a 

s no trading by  
Name 

 
 
 
 

Category 
(Executive, 

Non-Executive, 
and 

Independent 

Experience Qualifications 
 

Period served 
as a BOD 

member of the 
Company since 

his first 
election date 

Their 
memberships 
and positions 
in any other 
joint-stock 
companies 

Their positions in any other 
important supervisory, 

governmental, or business 
entities 

His Highness 
Sheikh Butti Bin 
Maktoum Bin 
Jumaa Al 
Maktoum 

Executive He served as 
deputy 

commander in 
Central Military 

Area 
 

N/A 1998 N/A Ruling Family 

Majid 
Mohammad 
Amin Al Kazim 
 

Executive Businessman 
 

Bachelor’s in business 
administration 

 

2000 N/A *Chief Executive Officer 
of Al Kazim Group of 

Companies. 
 

Khalid Habib Al 
Redha 
 
 

Non-
Executive 

 

 
Businessman 

College of Media 2004 N/A N/A 

Faisal Aqil 
Bastaki 
 

Non-
Executive/ 

Independent 
 

Board Member 
Ajman Bank 

CEO of the 

Emirates 

Development 

Bank 

 

 
*Bachelors in computer 

science and Statistics 
 

2006 N/A  

Mahmoud 
Mohammed 
Hadi 
 

non-
executive 

Independent 

Commercial 
Bank of Dubai 

 

Master of Management 2006 N/A * Currently retired and 
Director of Delta 

Company for Supply 
Workers on Demand 
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Abdulla 
Abdulrahman 
AIShaibani 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non-
Executive 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Chairman - 
Galadari 

Brothers Group 
 

*Secretary 
General - Dubai 

Executive 
Council 

*Assistant 
General Director 

for Technical 
Services Dubai 
Municipality 
*Director of 
Contract & 
Purchasing 

Department 
Dubai 

Municipality 
*Director of 

General Projects 
& Maintenance 
Department - 

Dubai 
Municipality 

 
 

Executive master’s in 
business administration 
Bachelor of Science in 

Civil Engineering 

2021 N/A  
Board Director - 

Mohammed Bin Rashid 
Housing Establishment 
Board Director – ALEC 

Board Member - 
Mohammed Bin Rashid 

University Board of 
Trustees 

Board Member - 
International 

Humanitarian City Board 
of Directors 

Emirates 
Competitiveness Council 

(now Federal 
Competitiveness and 
Statistical Authority) 

Dr. Mohammad 
Salim Al Ulama 
 

Independent 
non- 

executive 
 

*Undersecretary 
of Ministry of 

Health & 
Prevention 

*CEO -Hospital 
Services Sector 
& Acting CEO 

*Director of the 
Executive Affairs 

Department 
(DOHMS) 

 

*Bachelor of Medicine 
and Surgery 

*Master of Business 
Administration MBA 
*master’s in science 
*Sheikh Mohammed 

Bin Rashid 
Governmental 

leadership program 

2012 N/A  
Undersecretary of 

Ministry of Health & 
Prevention 

 

 
B. Statement of the percentage of woman representation in the Board of Directors in 2022: 
Unfortunately, there are no women in the BOD currently, but the company hopes to have woman 
representation in the BOD in the coming years. 
 
C. Statement of reasons why no women were nominated for the membership of the Board of Directors:  
Although the company is carrying out the procedures stipulated by law regarding nomination for  
membership to the Board of Directors, whether it is announced in newspapers, by registered mail, through 
the financial market, or through the company's website. However, 25% of the Company’s Shareholders are 
women. 
 
D. Statement of the following: 

1. Remuneration and allowance of the Board of Directors in 2022 
The remuneration of the Chairman and members of the BOD shall be based on the provisions of Article 
No. (21) of Resolution No. (7 / R of 2016) on the rules of governance and Article (169) of the Commercial 
Companies Law No. (2) for the year 2015, (Article 60 / c) so that the remuneration of members of the BOD 
shall consist of a percentage of the net profit provided that it shall not exceed 10% of the net profit for the 
fiscal year after deducting both the depreciation and the reserves. 
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The Company may also pay additional expenses, fees, bonuses, or monthly salary determined by the 
BOD for any of its members if such member works on any committee, makes special efforts, or 

performs additional duties to serve the Company in addition to his normal duties as a member of the BOD 
of the Company. No attendance allowance may be paid to the Chairman or a member of the BOD for Board 
meetings. 

2. The total Remuneration paid to the Board of Directors in 2021: 
 

The remuneration of the Board has been paid for 2021 in the amount of AED 650,000 , which was approved 
in the Annual General Assembly Meeting held on 14th April 2022. 
 

3. The total remuneration of the Board of Directors which will be proposed for 2022 presented in the 
annual general assembly meeting for approval: 

 
Resolved to make a recommendation to the general assembly to not distribute remuneration for the 
fiscal year ended on 31/12/2022.  

 
4. Details of allowances, salaries, or fees received by the board member other than the attendance 

allowances of committees and the reasons thereof.  
 

No fees or additional salaries were paid. 
 

5. Number of the Board resolutions passed during the 2022 fiscal year, along with its meeting 
convention dates. 
 

Date of 
Meeting 

No. of 
Attendees 

No. of Attendees by Proxy Names of Absentness 

02/03/2022 7 NIL NIL 

14/04/2022 6 NIL Sheikh Butti Bin Maktoum Bin Jumaa Al Maktoum 

10/05/2022 7 NIL NIL 

02/08/2022  6 NIL Khalid Al Redha 

07/11/2022 7 NIL NIL 

 
6. Number of the Board resolutions held during the 2022 fiscal year by circulation.  

No resolutions held by circulation during 2022. 

 

A. Statement of the BOD`s tasks and functions which were performed by the Executive 
Management pursuant to authorization by the Management, stating the period and 
validity of the delegation. 

The BOD of the Company has a distinct delegation system. Articles 24 and 25 of the Articles of Association 

stipulate the powers and mechanism of delegation. The BOD has therefore granted all authorities in the 

management of the Company, to conduct all acts and actions on behalf of the Company as authorized by 

the Company. None of these authorities and powers shall not be retained by the Companies Law or by 

the Articles of Association of the General Assembly. The BOD shall establish regulations concerning 

administrative, financial, and employment matters and their financial dues. The Board of Directors shall 

also establish a regulation for the organization of its work and meetings and the distribution of 

competencies and responsibilities. Moreover, the board considering the provisions of the Companies Law 

and the implementing decisions issued by the Authority, authorizes the BOD to extend loans over a period 
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of 3 years, sell the properties of the company or the store, mortgage the movable and immovable 

property of the company, discharge the Company owes its obligations or conciliation and agreement 

on arbitration. 

The right to sign on behalf of the Company shall also have the exclusive right of the Chairman of the BOD, 

or any other member authorized by the Board within the limits of the BOD`s decisions. The chairman of 

the Board of Directors may be the legal representative of the company in front of the judiciary and in 

relation to third parties. The chairman of the board may delegate other members of the board of directors 

in some of his powers, provided that the board of directors is not authorized to delegate the president 

of the council in all his powers in absolute terms. As the Council has the right to appoint the Chief 

Executive Officer or General Manager of the company or several Managers or authorized agents and 

determine their terms of service and salaries and remuneration. 

 

B. Statement of the BOD`s tasks and Functions Which Were Performed by the Executive 
Management pursuant to an authorization by the Management, stating the period and 
validity of the delegation 

Name of Authorized Person Power of Authorization 
 
 
 
 
 
 
 
 
 
 
 
Khalid Ahmad Mohd Amin Al Kazim 

 

All the necessary powers to perform the duties of the administrative, 

financial, and technical requirements of the company for example: 

- Daily management of the company 

- Budget arrangement  

- Decide the required insurance for the company. 

- Appointing and dismissing employees, consultants, and contractors, 

determining their duties, bonuses, promotions, and disciplinary rules. 

- Representing the company in all natural and legal entities, ministries, 

committees, boards, references, civil departments, companies, and private 

entities and signing all contracts, transactions, correspondence, and 

documents related to the company's business. 

- Follow-up the establishment, processing, and operation of the branches 

and the taking of procedures in their establishment, and in general the 

representation of the company in all the activities required for the 

*conduct of its business and activities or related thereto and related to its 

practices. In the conduct of the company's business, defending its rights, 

representing third parties, appointing lawyers and signing on behalf of the 

company all administrative, technical and legal works  

 

G. Statement of the details of transactions made with the related parties during 2022 
There were no transactions during 2022. 

 
Details of the transactions with related parties:  
There were no transactions with related parties. 
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C. The complete organizational structure of the company 
 
 
 
 

 
 

    

                                                                            

                                                                             

   

 

 

  

  

   

   
 
 
 
 

 I. Detailed statement of the senior executives in the first and second levels according to the 
organization structure: 

Sr. No. Position Appointment 
Date 

Total Salaries and 
Allowances paid for 

2021 

Total Bonus Paid 
for 2022 

Any Other Bonus / 
Allowances for 2021 

1.  CEO 2020 AED 1,080,000 AED 75,000 - 

2.  Legal & Admin. Manager 1995 AED 460,000 AED26,600 - 

3.  Fire Dept. Manager 2018 AED 212,000 AED10,200 - 

4.  Marine Dept.  Manager 1989 AED 205,900 AED 9,350 - 

5.  Medical Dept. Manager 2016 AED 193,000 AED8,000 - 

6.  Finance Dept. Manager 2003 AED 371,200 AED21,210 - 

7.  Sales Dept. Manager 2013 AED 290,178 00 - 

8.  Reinsurance Dept. Manager 2012 AED 305,600 AED 14,880 - 

9.  Motor Dept. Manager 2001 AED 318,800 AED 15,450 - 

10.  IT Dept. Manager 2002 AED 235,600 AED 10,450 - 

11.  Operation Manager 2016 AED402,200 AED19,800  

12.  Technical Manager 1995 AED 367,600 00 - 

13.  Motor Underwriting Manager 1998 AED 137,550 AED11,400 - 

14.  Human Resource Manager 2019 AED 291,000 AED15,600 - 

15.  Corporate Services Manager 2020 AED 204,000 AED11,200 - 

16.  Abu Dhabi Branch Manager 2015 AED193,000 AED6,400  

 

Fire and 

General 

Accidents 

IT Department 
 

Marine & 

Aviation 

Human and 
Legal Resources 
 

Medical 
Department 

Sales 
Department 
 

Accounts 
Department 

Motor 

Department 

Reinsurance 

Department 

 

Abu Dhabi 
branch 

The Audit Committee 

 

The Nominations Committee 

 

The Internal Control 

 Chief Executive Officer 

 
Executive Vice President 

 
Legal Department 

 

 

Claim 

Issuance 

Claim 

Issuance 

Claim 

Issuance 

Claim 

Issuance 

      Board of Directors 
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4-COMPANY'S EXTERNAL AUDITOR 
 

A. Overview of the Company Auditor 
 

Grant Thornton (GT) undertakes the external audit of the company, which is one of the international 

companies accredited in the country and they have been auditing the companies since 2018, when they 

were selected by the shareholders in General Assembly held on 10/04/2018. 

 

Grant Thornton is an audit firm and their independence from the company and its board of directors has 

been ascertained, and they perform audit work in accordance with applicable international standards. 

Their primary work is to ensure the correctness of the financial statements and monitor the company's 

accounts for the fiscal year. In order to perform their mission, they have the right to access at all times the 

company’s records, and its books, documents, request data, clarifications, verification of the company's 

assets and its obligations, and it must be ascertained when preparing their report of the validity of the 

accounting records kept by the company, and the extent of agreement of the company's accounts with 

the accounting records, and they have the right to request whatever they deem necessary to perform their 

duties. Review the balance sheet, and profit & loss account reviews the company's deals with related 

parties, observe the implementation of the provisions of the Companies Law and the Articles of 

Association, and submit the report with the results of their examination to the General Assembly and 

sends a copy of it to the competent authorities. They also have the right to attend the General Assembly 

meetings, and to ensure that the procedures that have been taken for the invitation to these meetings are 

correct, and the recitation of their audit report to the shareholders, notes on the company's accounts, its 

financial position, or any violations thereof, and that the report is independent and impartial, explaining 

any obstacles or interference from the board of directors that they encountered while performing their 

work. 

 
B. Statement of fees and costs for the audit or services provided by the external auditor: 
 
Number of years the auditor served as the company’s external auditor Grant Thornton 

Number of years the auditor served as the company’s external auditor 5 Years 

Total Auditor fees of 2022 (AED) AED 175,000 

Fees and costs of other private services other than auditing the financial statements for 
2022(AED), if any, and in case of absence of any other fees, this shall be expressly stated 

No other services 

Details and nature of the other services (if any), if there are no other services, this matter 
shall be stated expressly 

No other services 

Statement of the other that an external auditor other than the company accounts auditor 
provided during 2022(if any), in the absence of another external auditor, this matter is 
explicitly stated. 

No other services 
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C. Statement clarifying the reservations that the company auditor included in the interim 
and annual financial statements for 2022. 

 
No reservations during 2022. 

 
5- Audit Committee 

A. The chairman of the Audit Committee thereby acknowledges his responsibility for the committee 
system in the company, review of its work mechanism and ensuring its effectiveness. 

 
B. Name of Audit Committee member and their duties and tasks assigned: 
 

Name  Position 

Mr. Faisal Aqil Bastaki Chairperson 

Mr. Mahmoud Mohamed Hadi Member 

Dr. Mohammed Al Ulama Member 

 
It is a subcommittee formed through a decision issued by the Board of Directors based on the structure 
and functions of Articles 60, 61, and 62 of Decision No. 03 / R.M / 2020 and its amendments. All members 
must have knowledge of financial and accounting matters, and one of them must have the minimum work 
experience in the field of accounting or financial matters or be the holder of an academic qualification or 
a professional certificate in accounting, finance, or other related fields. 

 

The Audit Committee shall perform the following tasks and duties: 

1. Review the company’s financial and accounting policies and procedures. 

2. Monitor and review the integrity of the Company’s financial statements and reports (annual, semi-
annual, and quarterly) and its control regulation as part of its normal operation during the year. It 
shall concentrate on the following: 

a. Any changes in accounting policies and practices. 
b. Highlighting the aspects subject to the management’s discretion. 
c. Ensure that the company annually updates its policies, procedures, and control systems. 
d. Substantive amendments resulting from the audit. 
e. Assumption of business continuity. 
f. Compliance with the accounting standards established by the Authority. 
g. Compliance with listing and disclosure rules and other legal requirements related to 

financial reporting. 
 

3. Coordinate with the company Board, senior executive administration, the financial manager, or 
the manager delegated with the same duties in the company, to perform its duties. 

4. Consider any significant and unusual terms contained in such reports and accounts and shall give 
due consideration to any matters raised either by the Company’s Chief Financial Officer, the 
manager delegated with the same duties, the compliance officer, or the auditor. 

5. Raise recommendations to the Board regarding the selection, resignation, or dismissal of the 
auditor. In case the Board does not approve the Audit Committee recommendations in this regard, 
the Board shall attach to the governance report a statement explaining the Audit Committee 
recommendations and the reasons why the Board has not followed them. 



 
 

12 

 

 
6. Develop and implement the policy of contracting with the auditor, and submit a report to the 

Board, outlining the issues that it deems necessary to be taken, along with providing 
recommendations for steps to be taken. 
 

7. Ensure that the auditor meets the conditions stated in the applicable laws, regulations, decisions, 
and in the company articles of association, along with following up and monitoring its 
independence. 
 

8. Meet the auditor of the company without presence of any of the senior executive management 
personnel or its representatives and discuss the same with regard to the nature and scope of the 
audit process and its effectiveness in accordance with the audited standards. 

 
9. Approve any additional work done by an external auditor for the company and the fees received 

in consideration of that work. 
 

10. Examine all matters related to the auditor’s work, their work plan, correspondence with the 
company, their observations, suggestions and reservations, and any substantial queries raised by 
the auditor to the senior executive management regarding the accounting records, financial 
accounts, or control systems, in addition to following up the response of the company 
management and provision of the necessary facilities to do his work. 
 

11. Ensure that the Board responds promptly to the clarifications and substantive issues raised in the 
auditor letter. 
 

12. Review and evaluate the company’s internal auditing and risk management systems. 
 

13. Discuss the internal auditing system with the Board, and make sure it performs its duty with regard 
to establishing an effective internal control system. 
 

14. Consider the results of the main investigations regarding the internal auditing matters assigned to 
it by the Board or at the initiative of the Committee and the approval of the Board. 
 

15. Review the auditor evaluation of the internal control procedures and ensure that there is 
coordination between the internal and external auditors. 
 

16. Ensure the availability of necessary resources for the internal auditing department, review and 
monitor the effectiveness of such department. 
 

17. Examine internal auditing reports and follow up implementation of corrective actions of the 
observations contained therein. 
 

18. Establish controls that enable the Company’s employees to report confidentially on any potential 
violations in the financial reports, internal auditing or other matters, and the steps to ensure 
making an independent and fair investigation of such violations. 
 

19. Monitor the company compliance with the rules of professional conduct. 
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20. Review related party transactions with the Company, ensure that there are no conflicts of interest 
and raise recommendations about them to the Board before concluding them. 
 

21. Ensure the application of the business rules and their functions and the powers entrusted to it by 
the Board. 
 

22. Submit reports and recommendations to the Board on the above matters mentioned in this 
Article. 
 

23. Consider any other matters determined by the Board. 
 

C. Number of meetings held by the Audit Committee during 2022 
 

Audit Committee Date of the meeting 

Member Name 28/02/2022 10/05/2022 10/07/2022 02/11/2022 

Faisal Aqil Bastaki ℗ ℗ ℗ ℗ 

Mahmoud Mohamed Hadi ℗ ℗ ℗ ℗ 

Mohammed Al Ulama ℗ ℗ ℗ ℗ 

 

6-Nomination and Remuneration Committee 
 

A. The chairman of the Nomination and Remuneration Committee thereby acknowledges his 
responsibility for the committee system in the company, reviews its work mechanism, and ensures its 
effectiveness. 
 
B. Names of Nomination and remuneration Committee member and their duties and tasks assigned. 

Name Position 

Mr. Mahmoud Mohamed Hadi Chairperson 

Mr. Khalid Habib Al Redha Member 

Dr. Mohammed Al Ulama Member 

Abdulla Abdulrahman AIShaibani Member 

 
As per Article (59) of Chairman of Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 
concerning approval of Joint Stock Companies Governance Guide: a committee formed by the Board of 
Directors and hold its meetings once a year or whenever necessary, its functions include:  
 

1. Develop the policy that is required for applying to the Board and Executive administration’s 
membership, and aiming to include gender diversity, and providing the authority with a copy of 
the policy with any amendments. 
 

2. Establish and follow up with the procedures that are to be followed when applying for 
membership to the Board, according to the applicable laws and regulations. 
 

3. Ensure the availability of the continuity of the membership conditions of the Board members, 
annually. 
 

4. Examine the Board’s structure and make recommendations wherever required. 
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5. Continuously ensure the independence of the independent Board members. If the Committee 
determines that a member lacks independence, the matter will be notified to the Board, and 
action will be taken accordingly. 
 

6. Subject to the provisions of Article (145) of the Companies Law, if the decision of the Board 
regarding lack of reasons or justifications for the member independence affects the minimum 
percentage of its independent members, the Board shall appoint an independent member to 
replace this member if he has submitted his resignation due to lack of independency. In case the 
member refuses to resign, the Board shall present the matter to the general assembly for a 
decision to approve the appointment of another member or to open the door for candidacy for 
electing a new member. 
 

7. Prepare and review the policy for granting rewards, benefits, incentives, and salaries to the Board 
members and the employees of the Company, annually. The committee must ensure that the 
rewards and benefits provided to the senior executive management are reasonable and 
proportionate to the performance of the Company.  
 

8. Identify the needs of the Company with regard to the competency level of senior executive 
management and employees, as well as the basis of their selection.  
 

9. Prepare the policy related to HR and training of employees and monitor its implementation along 
with reviewing it on an annual basis. 
 

C. Number of meetings held by the Nomination and Remuneration Committee during 2022 
 

Nomination and Remuneration 
Committee 

Date of the meeting 

Member Name 28/02/2022            09/05/2022 28/07/2022  02/11/2022 

Mahmoud Mohamed Hadi ℗ ℗  ℗              ℗ ℗ 

Abdulla Abdulrahman AI Shaibani ℗ ℗ ℗              A ℗ 

Mohammed Al Ulama  ℗ ℗   ℗              ℗ ℗ 

Khalid Al Redha ℗  ℗   ℗              ℗  

 
7. The supervision and follow up committee of insiders’ transaction 

A. The chairperson of the supervision and follow up committee of insiders’ transactions thereby 
acknowledges his responsibility for the committee system in the company, reviews of its work 
mechanism, and ensures its effectiveness. 

B. Name of supervision and follow-up committee of insiders’ transaction member and their duties 
and tasks assigned: 
1- Mr. Faisal Aqil 
2- Mr. Mahmoud Hadi 
3- Mr. Sunil Kumar 

The company established an independent committee to manage monitor and oversee the transactions of 
insiders, and their properties, maintain a register, and submit the periodic report to the market in 

accordance with The Securities & Commodities Authority`s Board of Directors' Chairman Resolution No. 
(7/R) of 2016 Concerning the Standards of Institutional Discipline and Governance of Public Shareholding 
Companies Insiders Trading Follow-Up. 
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1. Prepare a special and comprehensive list of insiders, including interim on a temporary basis and 
their disclosures. 

2. Hold periodic quarterly meetings to discuss changes in Insiders transaction. 
3. Notify the Authority and Market with an updated list of Insiders at the beginning of each fiscal 

year, as well as any changes that occur during the fiscal year. 
4. Submit an updated copy of the insider’s list to the Authority upon their request. Comply with all 

requirements determined by the Authority. 
 

C. Summary of Committee work during 2022: 
• Increase awareness to the Importance of Insider Trading Follow-Up and Overseas Committee role. 
• Prepare and submit statements on a quarterly basis to Executive Management as in Article 58,59 

of the Chairman's Decision No. 3 / R .M for the year 2020. 
 

The supervision and follow-up committee of insiders 
transaction   

Date of the meeting 

28/07/2022 

Faisal Aqil Bastaki                                                                           ℗ 

Mahmoud Mohamed Hadi ℗ 

Sunil Kumar ℗ 

7. Committees approved by the Board. 
A- Investment Committee 

The Chairman of the Committee thereby acknowledges his responsibility for the committee 
system in the company, review of its work mechanism, and ensuring its effectiveness. 
 

Role of the Investment Committee 

1. Develop an investment and risk management policy that is consistent with the level of risk appetite 

determined by the Company's Board of Directors and review it on an annual basis, including the 

control mechanism. 

2. Ensure that assets are sufficiently diversified and distributed and allow the company to respond 

efficiently to changing economic conditions, including developments in the financial markets, and 

assess unusual market conditions on its assets. 

3. Verify the efficiency of risk management systems associated with investment activities that may 

affect the coverage of insurance obligations and capital adequacy. 

4. Review the assessment of the creditworthiness of related parties with whom the company 

performs large transactions. 

 

Names of the members of the Investment Committee: -  

 

Name Post 

Mr. Majed Mohammed Amin Al-Kazim Vice Chairman – Chairman of the Committee 

Mr. Faisal Aqeel Al Bastaki Board Member – Committee Member. 

Mr. Khalid Ahmed Mohammed Amin Al-

Kazim 

Chief Executive Officer – Committee Member 

  

A statement of the number of meetings held by the Committee during 2022 and the dates of their 

convening, and a statement of the personal attendance of all members of the Committee. 

 



 
 

16 

 

Date Details 

20/05/2022 The Committee recommended investing in Islamic 

Sukuk (ordinary and perpetual), reviewing the 

investment schedules, and strategy. 

 

 
B- BOD Risk Committee:  

The chairman of the Risk Committee thereby acknowledges his responsibility for the committee system 
in the company, review of its work mechanism, and ensuring its effectiveness. 

 
Name of Risk Management committee transaction member and their duties and tasks assigned: 
 

Name  Position 

Mr. Mahmoud Mohamed Hadi Chairperson 

Mr. Faisal Aqil Bastaki Member 

Mr. Khalid Habib Al Redha Member 

 

Role of the Risk Committee 

1.  Help to set the tone and develop the risk management program.  

2. Create awareness such that people at all levels own and manage risks related to their areas 

3. Monitor the Company’s risk profile – Its ongoing and potential exposure to risks  of various types 

4. Approve the risk management policy and plan. The risk management plan should include the 

company’s risk management approach refers to tolerances, intervals, frequency etc. 

5. Discuss with the CEO and management the company’s major risk exposures and review the steps 

management has taken to monitor and control such exposures Provide input to the board and 

audit committee regarding risks 

6. Perform any other activities that the board or risk committee determines are necessar 

 

A statement of the number of meetings held by the Committee during 2022 and the dates of their 

convening, and a statement of the personal attendance of all members of the Committee. 

Date of the meeting 

28/07/2022                                          02/11/2022 09/05/2022 

 

C-Risk Management Committee 

-The chairman of the Risk Management Committee thereby acknowledges his responsibility for the 
committee system in the company, review of its work mechanism, and ensuring its effectiveness 
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-Names of Risk Management committee transaction member and their duties and tasks assigned: 

 
Name Position 

Walid Shalab Chairperson 

Ashraf Abbas Dupity AJMS GLOBAL  Member 

Rusiru Thalinka Member 

Motasem Oklah Member 

Alaa Al Qassas Member 

Sunil Kumar Member 

Nidal Alkloub Member 

 

Role of the Risk management Committee: 

1. Develop a detailed risk management strategy as well as policies that are consistent with the 
nature and size of the Company’s operations, monitoring its implementation, reviewing, and 
updating it whenever necessary. 

2. Recognize and preserve acceptable risk levels that the Company may face and ensure that the 
level is not exceeded. 

3. Oversee the risk management framework and evaluate its efficacy and review the mechanism 
in place for detecting and monitoring the risks that threaten the Company, in order to find any 
areas of incompetence. 

4. Present the Company’s management with guidance in order to assist them in improving risk 
management practices or mitigating certain risks. 

5. Acquire assurance from the executive management and the internal auditor that the risk 
processes and systems operate effectively. 

6. Prepare comprehensive reports on the level of exposure to risks and recommend procedures 
for controlling risks and submit them to the Board. 

7. Evaluate the selection, performance, and replacement of the Risk Officer and monitor the 
management of risk. 

8. Assess matters that are raised by the Audit Committee that can affect the Company’s 
management of risk. 

 

C. Statement of the number of meetings held by the Risk Committee during 2022 
 

Risk Management Committee Date of Meeting 

Member Name 28/02/2022 09/05/2022 28/07/2022 02/11/2022 

Walid Shalab ℗ ℗ ℗ ℗ 

Rusiru Thalinka ℗ ℗ ℗ ℗ 

Ashraf Abass Dupity AJMS GLOBAL ℗ ℗ ℗ ℗ 

Motasem Oklah ℗ ℗ ℗ ℗ 

Alaa Al Qassas ℗ ℗ ℗ ℗ 

Nidal Alkloub ℗ ℗ ℗ ℗ 
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8. Internal Control System 

A-The board of Directors acknowledges their responsibilities for the company`s internal control 
system and for their review of the working mechanism for ensuring its effectiveness. 

 
Accordingly, in compliance with corporate governance and corporate governance standards, the Board of 
Directors acknowledges its responsibility for the Company's internal control system, It also acknowledges 
its review of its working mechanism and effectiveness.The Internal Control Department of the Company 
carries out its duties in accordance with the provisions of Article (67,68) of Resolution No. 3 / R of 2020 
which replaced the Ministerial Resolution No. 7/RM of 2016 so that it shall have enough independence to 
carry out its duties and directly follow the Board of Directors. The internal control system is designed to 
establish an evaluation of the company's risk management tools and procedures to apply its governance 
rules properly, and to verify the compliance of the company and its employees with the provisions of the 
laws regulations and decisions in force internal policies and procedures and review of the financial 
statements presented to the Company's senior management, which are used in the preparation of 
financial statements.  
1. The internal control system shall be issued by the Board of Directors after consultation with the senior 
executive management. The system is managed by an internal control department. 
2. The Board shall also define the objectives, functions, and powers of the competent internal control 
department with enough independence to perform its functions and directly follow the Board of 
Directors,  
3. The Director shall also be appointed directly by the Board. 
4. The Board shall conduct an annual review to ensure the effectiveness of the Company's internal control 
system and to disclose its findings to shareholders in its annual report on corporate governance. 
5. The annual audit includes especially the details as given below:  

• Key control elements include financial control operations and risk management.  
• Changes since the last annual review and extent of the main risks and the Company's ability to 

respond to changes in its business and the external environment. 
• The scope and quality of the Board's continuous control over risks the internal control system and 

the work of the internal auditor. 
• The number of times the Board of Directors or its committees have been informed of the results 

of the audit work to enable it to assess the internal control position of the Company and the 
effectiveness of risk management. 

• Cases of failure or weakness in the detected control system or unexpected contingencies that have 
affected or may have a material impact on the performance or financial position of the Company. 

• The effectiveness of the Company's financial reporting and compliance with inclusion and 
disclosure rules. 

• Verifying all transactions in terms of whether they are carried out with a related party if they 
involved a conflict of interests or by verifying compliance with the procedures governing such 
transactions. 
 

The company adopts the application of international standards of internal control in order to achieve the 
required objectives efficiently in accordance with the purpose for which it was found and aimed at 
achieving an integrated control system and in accordance with the set of controls, standards, and 
procedures. 
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The Internal Control Department is transparent in its reports on the extent of the company's 
transactions and employees in accordance with the procedures required to be followed by the 

company and its employees. 
 

B-AJMS Global Consulting has been appointed for internal auditing purposes. 
Internal Auditor: 
Name of the internal Auditor : AJMS GLOBAL CONSULTING 
Date of appointment of the company`s Internal Auditors 01/01/2021 
An internal audit function exists in the company, acting as the third line of defence which reports to the 
Audit Committee on the effectiveness of key internal controls and conducts reviews of the efficacy of 
management oversight in regard to delegated responsibilities, as part of its regular audits of the 
Company’s departments. The Internal Audit produces an annual Risk-Based Internal Audit Plan which is 
approved by the Audit Committee and revisited to allow flexibility in a changing risk environment. On an 
ongoing basis, the Board along with Audit Committee and management reviews the internal controls and 
suggests changes to further enhance and improve the framework. The Audit Committee has outsourced 
the internal audit function to a specialised third party. 
The Internal Auditor prepars an annual plan to identify the risks and the degree of severity, and to review 
and audit the various sections and departments of the Company, where periodic reports submitted on the 
tasks performed to the Audit Committee, which are presented to the Board of Directors, as well as a plan 
that aims at handling or limiting violations, if any. 

B. How the internal auditor system dealt with any major problems at the company: 

The internal auditor has dealt with transparency and professionalism with all the tasks entrusted to it by 
the Board of Directors and what is required by law to this matter, and to inform the Board of Directors 
with all the details required. 
In 2022, the company didn't face any issues that require the intervention of the internal control 
Department, which in case of occurrence, the Internal Control Department will deal with them in 
accordance with the nature of the problem and report to the Board of the facts and solutions. 

 
E. Number of reports issued by the internal control system to the company`s Board of 
Directors: 
The internal auditor has specifically reported to the Audit Committee the progress on updating the 
internal controls policies and procedures carried out during the year. 
The internal control department completed 17-audit engagements and issued the following reports during 
2022:  

o 13 reports for compliance with rules, regulations, policies, procedures.  
o 4 reports for information security, and information technology.  

 
9. Details of the violations committed during 2022 

ASCANA didn’t commit any violations during 2022 or during the previous years. 
 

10. Contribution made by the company during 2022 in developing the local community  

The company follows an environmental and social policy that stems from its interest in preserving the 
safety of the local environment by reducing the use of pollution-reducing tools, reducing the amount of 
waste, recycling, and reusing, as well as the optimal use of resources. The company has also implemented 
a special system to conserve energy and reduce energy consumption within the office premises. 

Internal Auditor Date of Meeting 

Meetings  28/02/2022  27/07/2022 02/11/2022 12/07/2022 02/10/2022 
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In addition to the above, the company has several social, charitable, sports, and environmental 
contributions. In 2022, the company supported and sponsored several activities for governmental, 

social, educational, and environmental agencies, translating it into the concept of community service. 

At the local and sports level, the company is considered one of the main sponsors of equestrian racing 
events in Dubai under a cash contribution as one of the sponsors and in the form of awarding prizes to the 
winners. 

At the social level Takaful, the company has provided the Zakat legitimacy of charitable organizations.  

The company also through the inspection department in the Motor Department has issued its instructions 
to conduct the optional examination and free inspection of its customers on vehicles to be insured as an 
additional service to ensure that it is free from defects harmful to public health or the environment. 

 

10. General Information: 
 

A. Statement of the company share price in the market (closing price, highest price, and 
lowest price) at the end of each month during the fiscal year 2022. 

ASCANA 
  

Month Open Close 

Jan-22 1.79 1.63 

Feb-22 1.63 1.63 

Mar-22 1.63 1.72 

Apr-22 1.72 1.85 

May-22 1.85 2.12 

Jun-22 2.12 2.12 

Jul-22 2.12 2.12 

Aug-22 2.12 2.04 

Sep-22 2.04 2.00 

Oct-22 2.00 2.00 

Nov-22 2.00 1.85 

Dec-22 1.85 1.85 

 

 

B-Statement of the company comparative performance with the general market index and 
sector index to which the company belongs during 2022. 

 

 

 
 
 
 
 
 
 

Month Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 

Insurance 
Index 

2,208 2,223 2,275 2,349 2,242 2,174 2,175 2,087 1,987 1,976 2,036 
 

General 
Index 

3,203 3,355 3,527 3,720 3,347 3,223 3,338 3,443 3,339 3,332 3,352 3,336 

ASCANA 1.63 1.63 1.72 1.85 2.12 2.12 2.12 2.04 2.00 2.00 1.85 1.85 
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C. Statement of the shareholder’s ownership distribution as of 31/12/2022 
individual,companies, government) classified as follows: Local, Gulf, and Foreign 
 

 Local No of Shares Shareholding Ratio % 

Company 28,384 0.02% 

Individual 153,971,616 99.98% 

Grand Total 154,000,000 100.00% 

 
 

E. Statement of the shareholders owning 5% or more of the company’s capital as of 
31/12/2022 according to the following schedule: 

 
 

 

 

Serial 
No. 

Names of the shareholders 
Number of 
shares Held 

% of Shares Held of the 
Company`s capital 

1 H. H Sheikh Butti Bin Maktoum Bin Juma Al Maktoum 28,644,000 18.60% 

2 Ahmad Mohammed Amin Al Kazim 14,989,093 9.61% 

3 Majed Mohammed Amin Al Kazim 39,019,711 25.34% 

4 Fawzia Abdul Razzaq Al Kazim 7,937,702 5.15% 

5 Rehab Mohammed Amin Al Kadhim 16,435,094 10.67% 

6 Rawia Mohammed Amin Al Kazim 16,435,094 10.67% 
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D. Statement of how shareholders as distributed according to the volume of property as on 
31/12/2022. 

 

Share(s) Owned No of Shareholders No. of Share 
% Of the shares held 

of the capital 

1-Less than 50,000 21 199,799 0.13% 

2-50,000 - 500,000 4 733,000 0.47% 

3-500,000-5,000,000 10 29,795,070 19.35% 

4-Above 5Million 6 123,272,131 80.05% 

Grand Total 41 154,000,000 100.00% 

 

F. Statement of measures taken regarding the controls of investor relationship and an 
indication of the following: 

The Company has updated and modernized its investor relations sections on our website to upload any 
disclosed information and any other information related to the shareholders rights, such as corporate 
governance reports, Financials Shareholders Structure, Contact details of the investor relations office 
in accordance with the requirement and regulation of securities and commodities authority. 

 

Investor relations contact details: 

Ms. Rabiaa Bent Allala: Investor relations. 

Email: Rabiaa@ascana.net 
Contact Number: +971 (04) 282 4403 Ext-165 
 
 

G. Statement of the important disclosures that were presented at the AGM held during 2022 and 
the measures taken in their regards. 
 

Article of Association amended.  
Consent to amend Article (7) of the company’s Articles of Association for the purpose of allowing non-
nationals and/or citizens of the Gulf Cooperation Council to own 49% , to read as follows: "all the 
company’s shares are nominal, and the participation rate of nationals and/or citizens of the Gulf 
Cooperation Council, at any time throughout the period of the company existence, must not be less than 
51% of the share capital, and the shareholding of non-nationals of the United Arab Emirates or  Gulf 
Cooperation Council countries may not exceed 49%. 

 
H. The name of the reporter for the board meetings and the date of his appointment 

 
A special decision was taken to amend the article of association to comply with Federal Law No. (26) of 
2020 amending some provisions of Federal Law No. (2) of 2015. All procedures related to this decision 
have been taken for approval by the respected Securities and Commodities Authority. All procedures 
related to this decision and the Board of Directors have been taken by the Securities and Commodities 
Authority. 
Board of Directors Secretary: 



 
 

23 

 

• Name of the Board Secretary and the date of her appointment 
Ms. Rabiaa Hannachi, appointed on 11/07/2017 
 

• Qualification and experience: 
Certified Board of Directors Secretary from Hawkamah Institute (2018) 
 Board of Director secretary 2018 
 BA in Economy 2001 

 

I. Detailed statement of major and important disclosures that the company encountered 
during 2022. 
No disclosures 

 
J. Statement of Emiratization percentage in the company at the end of 2020, 2021, & 2022 
 

Year Emiratization Ratio 

2020 6% 

2021 7% 

2022 10% 

 
K. Statement of innovative projects and initiatives carried out by the company or being 
developed during 2022. 
 
The company has submitted an innovation project related to the creation of a department called the 
Department of Happiness, the purpose of which is to consider customer dealings, respond to their 
requests and provide appropriate services to them, as well as for the company’s employees.  

 

 Chairman   Audit Committee    Nomination& Remuneration Committee            Internal Auditor 

           

 

Date 01/03./2023   Date02/03/2023        Date02/03/2023   Date02/03/2023 
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ABOUT US
Dating back to the year 1978, Arabian Scandinavian Insurance Company – ASCANA was incorporated under
the Amiri Decree by a group of entrepreneurs. By the year 1992, the company became a fully national
organization and a Public Listed Company (PLC).

Today, we are one of the prominent insurance companies listed in the Dubai Financial Market and stand as
the world’s first insurance company that completely transformed from conventional to Takaful operations.

The company’s capital base crossed the AED 154 million mark in 2014, following the UAE insurance sector
specifications. Paired with pristine compliance to Takaful concepts and a strong stand in the industry, Ascana-
Takaful brings you a more appropriate and wholesome experience.

We have the vision to be the leading and trusted Takaful partner by providing the best sharia solutions while
promoting innovative and sustainable Takaful solutions to secure our stakeholders’ interests while
contributing to the UAE’s National growth.

Our aim is to protect individuals, families, and organizations through our suite of insurance solutions that
include coverage for property, liability, engineering, general accident, motor, medical, marine, and group life
insurance. 

We are a team of highly dedicated and efficient industry professionals with excellent underwriting & risk
management capabilities serving across the UAE. We are headquartered in Dubai to serve Dubai & Northern
Emirates and have our presence in the national’s capital city to cater to the Abu Dhabi & Al Ain regions.

ascanatakaful.ae
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MISSION

OUR VALUES

01. ENGAGEMENT 02. EXCELLENCE

Thorough understanding and responding
to our stakeholder’s needs. 

Through expertise, efficiency and
sound decision-making in all we do.

03. SUSTAINABILITY 04. INTEGRITY

Through balance in economic, societal
and environmental development.

Through uncompromising
commitment to transparency and
ethical principles

A clear course for sustained profitable growth and value
creation for our stakeholders.
Operating within our Risk Appetite
Our entrepreneurial responsibility, with a commitment to
transparency, sustainability and an obligation to society as
a whole.
To operate our national company to International standards.



EXTERNAL ASSURANCE

We believe that transparency is the result of
providing comprehensive, credible, and
comparable information. Therefore, we have
again submitted the 2022 Sustainability Report
for external assurance to an independent
assurance provider in accordance with the
International Assurance Standards.

ABOUT THE REPORT
ASCANA Takaful protects people and enterprises
from unforeseen events by providing reliable risk
management solutions and quality assistance. This
year, We have stepped towards formally
establishing its emphasis on conducting business
in a manner that is not only beneficial for
shareholders but also creates a positive impact on
people and the planet. As part of this increased
emphasis, we are proud to present our third
sustainability report, establishing its commitment to
environmental, social, and governance (ESG)
based on best industry practices and what we have
achieved for the year 2022. This report has been
prepared in accordance with GRI Standards: Core
option. The GRI Standards is the most widely used
framework for ESG reporting. Further, we highlight
our alignments with the UAE Vision 2025, in this
report. 

DEFINING THE CONTENT

Our 2022 report provides information on our
sustainability performance in a reasonable and
balanced manner and is addressed to all our
stakeholders. We are committed to report our
sustainability performance annually, and this
report follows the report published for 2021.

02

This Annual sustainability report published by
ARABIAN SCANDINAVIAN INSURANCE
COMPANY PLC -TAKAFUL ASCANA Insurance to
presents our economic, environmental, social
performance, and focuses on our commitment,
results, and future goals, enabling us to
communicate our sustainable performance to our
stakeholders.

ascanatakaful.ae



This approach enables us to help reach an “ideal society” for future generations and will pave the
way to become a valued company needed by society, therefore it is critical to enhancing corporate
values from the perspective of stakeholders as well as enterprise value from financial aspects. 
As we align ourselves with the vision of the UAE, where ESG & economic goals go hand in hand;
we present our contribution towards achieving sustainability goals by adopting best practices, in this
report. 

I believe that evenly addressing various societal issues, including global environmental concerns,
and taking up the challenge of making a greater contribution to the development of society; the
resolution for pressing issues will also lead to further improvement in competitive advantage in the
business. Further, the management decisions to increase corporate sustainability through
contributions while achieving a sustainable society can also be described as ‘ESG management’
from the perspective of ASCANA Takaful and is precisely aligned with the management’s
philosophy.

With the idea that “a company is a public
entity of society” as the basis of our
management, we have grown as a company,
together with our stakeholders. While
conducting business activities, we made
contributions to the development of society
and solutions to societal issues, utilizing the
various management resources entrusted to
us by society. This concept has not changed
even today, as time passes by and society
continues to develop and so we do. It is
evident that various societal issues become
more serious on a global scale and the
international community aims to build a
society with sustainable solutions, thus our
mission becomes even more imperative in
working towards reaching the SDGs
(Sustainable Development Goals).

KHALID MOHD AMIN AL KAZIM
CHIEF EXECUTIVE OFFICER

Arabian Scandinavian Insurance Company PLC-
Takaful-Ascana Insurance

Putting our management
philosophy into action and
aiming to become a valuable
company for the society.

CEO'S MESSAGE 
03
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SUSTAINABLE
DEVELOPMENT GOAL (SDG)

This report showcases ASCANA ’s sustainability performance for the
calendar year 2022, across its operations in the UAE. All monetary values
in this report are expressed in UAE dirhams, unless otherwise stated.
Wherever feasible, EIC has aligned with the reporting ESG disclosures set
out in guidelines produced by the Dubai Financial Market (DFM). These
guidelines emphasise 31 specific indicators under environmental, social
and governance topics which are deemed essential for reporting by the
Sustainable Stock Exchanges Initiative and the World Federation of
Exchanges. As the company’s experience and expertise in sustainability
reporting grows, it aims to meet as many as possible relevant to insurance
companies.

04

ascanatakaful.ae



05

ascanatakaful.ae



77%

2022 SUSTAINABILITY
HIGHLIGHTS

We strive to become a sustainable company by maximizing the positive impact we have on all our
stakeholder groups while minimizing our negative impact throughout the value chain. We would
like to be identified by our passion, integrity, entrepreneurialism, and innovative spirit, as we
progress towards reaching our vision. 

06

In 2022, the Company formed a ‘Sustainability Committee’ represented by the cross-functional
activities to help us identify Environmental, Social, and Governance (ESG) best practices that are
the most impactful to our business activities and as an organization. The 2022 sustainability
report reflects the first step in our journey to provide a transparent report on the ESG metrics, and
practices that define our long-term growth and success. Further, it ensures that we will continue
to engage our stakeholders in our ESG conversation.

ascanatakaful.ae

22%
70%

100%

Budget increase for
environmental causes
With our increase in revenue,
our company has been able
to allocate more funding to

environmental causes

Employee participation in
environmental & social

initiatives
All new hires are now required to
participate in eco initiatives and
have been introduced to them

during their onboarding.

Of our new products are
environmentally friendly

Our product development team
was able to launch most of our

products available online.Of employees covered by
human rights assessments

As was the case in the
previous years, we ensure all
employees are respected and

feel safe at work.







FINANCIAL  PERFORMANCE   BUSINESS  OVERVIEW

We are a national insurance company that provides multi-line insurance products and services,
catering to both individuals and Corporates. There are many products and services provided to
individuals such as motor, individual & family medical, home, travel, personal accident and marine
insurance. With corporate insurance, we offer protection to multiple sectors, including; aviation,
engineering and construction, energy, financial lines, group medical, group life, corporate liability,
marine cargo, marine hull, motor fleet, property, and corporate travel. We have achieved
considerable improvements during the last 3 underwriting years despite the challenges that
affected the business activities globally. 

BUSINESS OVERVIEW
07
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Independent Board
‘’The Board of ASCANA Takaful comprises the majority of independent members. The Board has
the authority to approve, review and set new objectives for the company’s Sustainability strategy’’. 

GOVERNANCE STRUCTURE 
08
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Board Committees
The Company Board of Directors and Executive Committees have an active role in the implementation and
supervision of the governance framework. The management has formed committees such as Audit, Investment,
and Nomination & Remuneration. These committees shall convene at least once in every quarter and a
minimum 4 during any financial year. The Committees are governed by defined Terms of References for smooth
functioning and effectiveness. 



We strive to continuously uphold the highest standards of ethical conduct and integrity, to ensure the safety
and long-term success of the UAE . To achieve this, we established and implemented a robust set of
standards, principles, and behavior models, with the goal of creating and sustaining a corporate
environment in which the affairs of ASCANA Takaful are conducted in a fair and transparent manner, free
from any acts of fraud or misconduct. We require all employees, contractors, business partners and
representatives to act in accordance with the highest standards of personal and professional integrity in all
aspects of their activities and to comply with all applicable laws, rules, regulations, and Company
standards, policies, and procedures.

We are committed to creating and sustaining a corporate environment by adopting the highest standards of
professionalism, honesty, and integrity, to ensure that our business is conducted in a fair and transparent
manner and that it is free from any acts of fraud or misconduct. The Anti-Fraud and Misconduct Procedure
(AFMP) procedure provides a framework to promote responsible and secure whistleblowing. It serves to
receive and address any concern or complaint regarding fraud and/ or misconduct. It comprises of four
global reporting channels for reporting suspected incidents of fraud, fraudulent activity, and misconduct.
Whistle-blowers can choose to stay anonymous through reporting via the following channels: i. Toll free
hotline available in multiple languages 24/7 . ii. Dedicated email address for reporting concerns. iii.
Dedicated Web Portal – Internal and External; and iv. Provision to submit verbal/ written complaints using
AFMP Reporting Forms. The AFMP highlights the significance associated with protection of whistle-blowers.
It condemns and addresses any acts of retaliation against whistle-blowers for reporting complaints in good
faith. In 2020, 14 awareness sessions and 19 on-boarding sessions were conducted across ASCANA and
its subsidiaries to create AFMP awareness and to maintain honesty and ethical behavior in ASCANA’s
culture and environment. Incidents reported in 2022 through any one of the above reporting channels are
being investigated, reported, and closed in accordance with AFMP Procedure. 

Across the Company, we adopt a zero-tolerance approach to all forms of fraud and misconduct. We strictly
follow the legal and regulatory guidelines. Further, we respect and comply with all obligations including
agreements, commitments, standards, and code of conduct. There are various, policies, programs,
processes, procedures, and controls existing across all the functional areas of the Company to combat
various forms of fraud including but not limited to bribery and corruption. Within the Company, there is a
control mechanism and a dedicated department to create, establish and implement required policies,
programs, processes, and procedures for an effective legal and regulatory framework and compliance. The
Audit function was established to detect fraud and respond to any cases of fraud and misconduct, that might
get reported. The implemented appropriate policies, programs, and procedures ensure robust compliance,
upholding the highest levels of business ethics and adherence. In 2022, we have not received any monetary
or non-monetary fines or sanctions for non-compliance.

BUSINESS PRINCIPLES,
ETHICS & COMPLIANCE 

WHISTLEBLOWING

COMPLIANCE

09
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RATINGS 
& 

CERTIFICATIONS



In 2022, we have achieved two of the most critical certifications that support
accomplishing sustainability goals and continue to improve our business
operation. 

ISO 27001 Certification 

ISO 27001 is an internationally recognized
specification for an Information Security
Management System or ISMS

10

ICV Certification 



The National In-Country Value Program
(ICV) is a certificate that is issued to certified
suppliers evaluating their contribution to the
UAE national economy.






Change is happening faster than ever. The pandemic accelerated the digital transformation
strategies around the world and now customers expect innovation to continue at the pace.
 In 2023, the Company has set strategies to continue he activities on the digital transformation to
shift the focus to maintaining efficient, scalable, sustainable, and secure operations as they
innovate.
Understanding the biggest digital trends happening now and in the future is key for us, as it adjust
the operating models and technology investments to reduce fraud, waste & impact on the
environment, while driving the growth. We’ve studied & analyzed the latest market information
and data to identify the trends shaping the digital transformation strategies of leading businesses.

Here are some of the top trends that we identified and applied on our
operation model.
•Investment in automation to optimise the usage of resources and increase the efficiency

•Increase Cybersecurity defenses and integrated to protect from increasing threat complexity

•Invest in total experience strategies to drive greater customer retention and employee loyalty

Accelerate innovation and
learning
Bring agility to the                            
entire process and                  
 plant lifecycle of design,
simulation, training, and
operations.

DIGITAL TRANSFORMATION
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Gain visibility across the
industrial cycle
Share data within—and       
 beyond—the                
 organization to promote
collaboration and                   
 harness new business
opportunities, align teams, and
promote collaboration.

Empower your workforce to
increase efficiency
Integrate your workforce and gain
valuable insights that help you
streamline operations.



DIGITAL TRANSFORMATION
STRATEGY

12
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 Safeguarding data through strict  information security policy 
Our customers, employees, and other stakeholders expect their personal information to be
protected with utmost care, and we take this responsibility very seriously. Ensuring data security
and respecting the privacy regulations are amongst the top of our priorities.
Requirements for data protection laws in different jurisdictions have become much more stringent
in recent years. Our privacy framework sets out five privacy principles that all employees must
respect, at all times.

 - Reasonable care                                - Purpose limitation
 - Reasonable restriction                       - Transparency
 - Openness about where personal information is stored, used, choice, consent, and privacy by                  
design.

As the data privacy programme transitions from implementation to business operations, we have
been monitoring, auditing the activities, following the processes of the privacy governance in all
entities.

Progress 2022
Our data protection management system enables the systematic planning,
implementation, and continuous monitoring of measures to comply with data protection
regulations. It is based on the applicable data protection laws & regulations.
We have conducted computer-based data privacy training for all employees processing
personal data using external training experts.
The incidents relating to data protection that occur in the processes are subject to the
provisions of the local & federal authority laws and regulations are handled by the
Information security team within the IT department, and investigations are supportedby
the incident reports generated through the system. 

Target
We consider identifying and managing data protection risks at the processing level to
ensure that they are measured, monitored, and mitigated in our critical operations.
The results of this analysis forms the basis for managing and minimising risks. They
enable us to adopt a risk-based approach to further develop our privacy-related risk
management. The acceleration of digitisation driven by the pandemic brought new
challenges for data protection.
Our approach includes improving transparency regarding the use of personal data and a
better understanding of the risks related to the processing of personal data. Further, we
will continuously aim to improve to ensure compliance and review updates on our privacy
framework, applicable rules, and privacy guidance to respect to the needs of regulatory
changes and court decisions. We will continue to raise the awareness of data protection-
related issues within the employees.

DATA PRIVACY & SECURITY
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ASCANA'S DATA
PROTECTION STRATEGY
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LEADERSHIP MODEL

Value to Society
Our business activity is designed to create

value for and through our main stakeholders,
which include investors, customers,

governments and industries.

Global Drivers
We closely monitor and respond to market and
society needs and prefer to address those
needs prior to them surfacing at a large scale if
possible.

Integrated Leadership
Many members of our leadership team have
participated in our business operations and
understand how sustainability may be best

combined with day-to-day business
operations.

Business Model
We believe that can ultimately drive better and
consistent business growth even though we’re
financially investing more resources into such
initiatives.

Leading Service
We set examples to encourage and enable our

customers to make better choices and lead a
more productive and sustainable life.

Impact Valuation
We analyse our performance using different
techniques, so not only driven by positive
financial growth but also a positive impact on the
community.

1 2

3 4

5 6

Building & Sustaining
Relationships
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STAKEHOLDERS
ENGAGEMENT

16
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Stakeholder engagement and
collaboration is crucial to understand
our impacts and drive progress
across our sustainability challenges
and opportunities. Understanding
stakeholder needs enables us to
design products and services that
scale our positive contribution to
tackling social, environmental, and
economic issues

We use our materiality analysis,
customer surveys and direct
engagement with a diverse range of
stakeholders to shape our strategy,
activities and reporting. Besides
engagement with sustainability
bodies and initiatives, we focus on
seven key stakeholder groups which
are most impacted by our business.

STAKEHOLDERS GROUP
HOW ASCANA ENGAGES

WITH THIS STAKEHOLDER
GROUP

EMPLOYEES 
 Performance reviews Regular dialogue and
interaction with employees
Training and educational programmes

CUSTOMERS 

Call Centres 
Company website 
Wide network of partners 
Media and social media channels 
Annual report and sustainability report 
Other publications, including investor
presentations

GOVERNMENT (INCLUDING
REGULATORY BODIES) 

Investment in the national economy 
 Supporting initiatives of national importance

PARTNERS AND VENDORS
Company website 
Internal communications

SHAREHOLDERS/ INVESTORS 
Investor relations team Shareholder
meetings

LOCAL COMMUNITY / NONPROFIT
AND OTHER CHARITABLE
ORGANISATION

Corporate social responsibility activities

LOCAL, REGIONAL &
INTERNATIONAL MEDIA

Media, social media and other publications
Blogs and publications
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PRIORITY SUSTAINABILITY
CONCERNS

ASCANA’S ACTIONS




Job satisfaction 
Fair compensation 
Fair and transparent appraisal system 
Staff engagement 
Providing a stimulating work environment 
Safe and friendly working environment

Automated HR function Employee
engagement events 
Learning and career development
opportunities Non-discriminatory
compensation 

Information security 
Effective and friendly customer service 
Innovative and convenient products and
services 
Enhanced use of technology and improved
access to insurance services

Assurance of customers’ data safety through
Cybersecurity and data backup procedures
Dedicated customer service Customer
complaint and communication channels
Digitalising services and innovating based on
market research Records of handling
customer complaints

Contribution to the national economy Alignment
to UAE Vision 2021 Regulatory compliance and
transparency

Annual Report 
Corporate Governance Report 
Alignment with DFM ESG reporting
requirements CSR initiative

Business growth Internal relationship management

Creating value adding products and services for
shareholders and investors Steady net income
and asset growth

Annual General Meeting of shareholders
Annual Report
Corporate Governance Report
Investor Relations page on company website

Responsibility towards all-round development
of society Working closely with social and
voluntary associations and non government
establishments

CSR programmes e.g contributions to health
and wellness and cultural development
Sustainability reporting

Clear and effective communication
Transparency

Media centre on the website with press
releases
Annual report, Corporate Governance report
and sustainability report



To make a positive impact on society, we need to understand and respond to the changing
context in which we operate. Our materiality assessment enables us to stay on top of trends and
align our approach, reporting and strategy with the sustainability issues that are most important to
our stakeholders and our business.
Our materiality assessment helps to ensure that we focus on the risks, opportunities and issues
that matter most to our key stakeholders, and which we have the ability to influence. Our most
recent assessment was carried out in 2022 in line with the 2020 GRI Standard requirements. 

Our assessment approach used a variety of data sources and we improved our methodology in
2022 by increasing the number of data sources and the number of data points within these
sources. We created an internal team with representatives from Group functions including Group
Risk, Communications, Group Compliance, Group Legal, Group Accounting and Reporting, as
well as Global Sustainability. This team was formed at an early stage to discuss the overall
approach, preliminary results and feedback. Final results were presented and agreed to by the
Group centers which had also been part of the expert team . Operating entities were involved in
providing feedback on the most material issues from their expert perspectives

BUSINESS MATERIALITY
ASSESSMENT
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At ASCANA Takaful, we promise our customers
‘a secured tomorrow’. We deliver on this
promise by earning their trust through the quality
of our products, the level of our services and the
expertise of our employees. With Customer
Centricity we strive to go above and beyond for
our customers and aim to outperform the
competition.

As ASCANA TAKAFUL continues to reorganize
and evolve, we understand enhancing our
customer service is critical to the Company’s
success. While we made considerable progress
throughout 2022; there are areas, further to be
improved. Providing effective and efficient
customer service assumed greater importance
given that we operate in a price sensitive
market. Service is and will always be a key
differentiator. Our long-term growth plans further
require us to have a stable servicing platform.
To meet the challenges and the service
expectations while retaining the customers, we
require restructured & enhanced customer
service platform. It would also fulfill the clients’
various needs while simultaneously improving
our communication and internal efficiencies,
which an is integral part of the strategy.

Our customer experience strategy 

-Reduce 80% manual work in the Customer
Care Unit, by digitalization, developing new
enhanced systems for the department, and
real time reporting. 
-Creating omni-channel customer
engagement strategy for all our customer
interactions/activities. 
-Meeting customer expectations, by
personalizing the customer journey with us,
and building deeper relationships with our
new & existing customers. 
Develop “Voice of the Customer (VoC)”
program by creating omni channel feedback
tool across all customer communication
channels.

The below strategies outlines the areas which
Customer Care Unit will peruse in 2023: 

Subsequently this will result in encouraging the
ASCANA TAKAFUL producers attached to
different distribution channels to develop
excellent relationship with their clients and grow
the customer base, which will eventually assist
in achieving the high client retention. 
Customer satisfaction and loyalty lead to
profitable growth and are key elements in our
strategy. Our ambition is to create meaningful
solutions and experiences that draw in & retain
customers. We designed our customer
experience framework to give customers a direct
voice and enable us to use their feedback in
shaping better local and global experiences. 

CUSTOMER STEWARDSHIP
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Year Quarter Total

2022

Q 1 71

Q 2 395

Q 3 541

Q 4 385

Grand Total
1392 (Resolved

Enquiries)

Quarter
Year

2021 2022

Q1 10 18

Q2 13 30

Q3 14 32

Q4 21 24

Resolved Complaints Total 58 104

“Total No. of Registered Enquiries”
from FEB “2022”:-

“Total No. of Resolved Complaints”
years “2021” & “2022”

“Google Review”: Customer
Satisfaction rate increased from 3.6 in
2021 to 3.8 in 2022 an increase of 5.5%. 
Ascana Takaful Customer Walk In
Feedback Forms Review 2021/2022: 
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We’ve listened to our customers and we know that they want us to sell simple products, use easy
to-understand insurance language and provide faster claims handling. They also want to be able
to access their insurance details whenever they want using different modes of available modes.
We have adapted our business in response by simplifying and digitalizing our products,
processes and platforms. As a result, our customers have a better understanding of what they are
buying and greater access to advice and support, while more efficient processes are improving
our customer service. 

TRANSFORMING OUR
BUSINESS FOR CUSTOMERS 
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 OUR COMMITMENT TO
HUMAN RIGHTS

22

Respect for human rights is a minimum standard for responsible business within and beyond
our direct operations. This is an expectation that is reflected by expanding legislation and
applied across our company.

ascanatakaful.ae

Integrating human rights into our core business As a corporate insurer and investor, our human
rights due diligence process forms part of our overall sustainability approach which is integrated
into our broader risk management system. We use a combination of sector and country-specific
approaches to identify human rights risks. Human rights-related due diligence has been integrated
into all 13 sensitive business areas where relevant, to ensure that human rights are part of the
overall risk assessment for insurance and investments in listed asset classes. We maintain a
mandatory referral list for sensitive countries where systematic human rights violations occur. For
business transactions located in these countries, we carry out explicit due diligence in accordance
with our Human Rights Guideline that covers various human rights violations. In terms of our
investments, if we identify an issuer in our listed investment portfolio that is flagged for human
rights issues by our external sustainability data provider, we prioritize this issuer for a systematic
engagement



We believe that diversity in our workforce enables us to provide the best experience to our customers.
Diversity of ideas and backgrounds helps us to be more innovative and creative, which will drive growth
and success over the long term. We measure the diversity of our workforce across a number of
dimensions, including gender, age, and racial background. It is important to measure diversity in
management and executive positions to help foster that creativity, and also provide a welcoming
environment for all people. In 2022, we implemented programs to recruit more racially diverse
candidates. This resulted in increased diversity at the executive, management, and company levels.

OUR EMPLOYEES OUR STRENGTH 
DIVERSITY & INCLUSION
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We place our employee happiness within its key priorities. It learned from His Highness Sheikh
Mohammed bin Rashid Al Maktoum, that employee happiness is essential to achieve community
happiness. We have put in efforts to promote employee happiness and thus, raise the level of
loyalty and belonging, and establish positivity as a fundamental value in the community. This
supports the Emirate’s leadership’s vision to make Dubai the happiest city in the world. 

We at ASCANA Takaful is committed to a secure, safe and healthy workplace and environment.
All aspects of business are managed in a safe and environmentally responsible manner in
accordance with the guidelines set forth in respective policies. These actions are beneficial for all
our stakeholders, both now and for the future, while improving the quality of the environment. 

All employees shall be committed to, and accountable for, implementing, maintaining, measuring,
and improving the environmental, health and safety programs of the company. Health hazards in
the workplace are pervasive and serious. It is the company responsibility under UAE Federal Law
to provide a hazard-free, safe and healthy working environment. 

TRAINING AND DEVELOPMENT 
Employee professional development is critical to the success of any organisation. Employees can
readily access training & development materials to support their career objectives and grow their
skills and capacities through various training programmes in the areas of management and
administrative skills, competencies development, Information Technology, behavioural and
supervisory skills, technical knowledge, leadership development programmes as well as Health,
Safety and Environment.

EMPLOYEE HAPPINESS 
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EMPLOYEE HEALTH AND SAFETY
Fire is one of the most deadly, fearsome, and damaging disasters that can occur, but it
can be prevented by raising awareness and practice of safety measures. Thus, we
trained a group of employees on how to respond and act in such a situation. Also,
conducted drills with them to guide their colleagues to safely evacuate the office premises
in a fire incident that may happen. 

On the other hand, while emphasis is placed on the prevention of accidents and
injuries at the workplace, yet there would be unavoidable situations. A prompt
reaction and immediate treatment of injured employees could be prevented from
developing minor injuries into major ones. First aid kits are placed and maintained
in different locations of the workplace and are accessible to everyone.

FREQUENCY OF TRAINING
REQUIRED TRAINING VS .
DELIVERED TRAININGS

TYPES OF TRAINING
EMPLOYEES ATTENDED
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ASCANA Takaful offers an excellent career
opportunity to qualified UAE nationals who
would be willing to take the challenge of
learning and working at ASCANA Takaful. Our
Employee benefits package includes
outstanding salary, UAE national allowance,
and other attractive benefits to its UAE national
workforce. It is the mandate of ASCANA
Takaful to pay special attention to its UAE
national employees and is one of the
company’s main initiatives to have an
individual succession plan, and personal
career assessment for the Emirati nationals. 

Benefits for UAE Nationals 

We have a special emphasis on training its
employees as an investment and no effort is
spared to ensure all UAE national employees
receive individual and group training to enhance
their careers and add value to their performance.
ASCANA Takaful provides a wide range of
learning opportunities for its employees. It
includes a range of technical, management, and
competency development programs as well as
on-the-job training courses with a focus on
retaining UAE National employees. The Human
Resources department develops and
implements the Company’s training plan that
reflects the strategies to assure continuous
training & development.

UAE National Training 

One of our major business objectives in line with
the UAE Emiratization policy is to recruit,
develop and retain qualified UAE Nationals. To
fulfill this objective, Emiratization has been taken
as one of the company’s main initiatives, special
UAE National development policy is developed to
ensure every UAE national working at ASCANA
Takaful is given progressive career development
opportunities while his/her personal status is
improved. ASCANA Takaful encourages UAE
nationals and creates the right opportunities to
attract them. We are committed to hiring UAE
Nationals and to offering them the training and
support that they need. National Candidates are
recruited based on their suitability to meet our
requirements and specifications as described in
their job description. The goal is to recruit and
develop UAE Nationals over the years to
incorporate them into management positions. The
overall objective is to raise the UAE National
recruitment to maximize within the management,
supervisory, and staff category. 

ASCANA - TAKAFUL
EMIRATIZATION POLICY

26

ascanatakaful.ae



Leveraging diversity and increasing female representation in management
Target: Increase the proportion of women in senior management roles to 25 percent, within our
comprehensive diversity and inclusion framework

WOMEN EMPOWERMENT
27
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Our aim to increase the proportion of women in senior management roles is part of our
broader Global Diversity and Inclusion Strategy 2030, which has the ambition to make
ASCANA Takaful a truly diverse, fair, and inclusive place to work for everyone. That
strategy is underpinned by a comprehensive diversity and inclusion framework that
recognizes diversity in all of its dimensions: Gender, Ethnicity, Age, Ability, and Gender
orientation. The strategy is based on three pillars:
 i.Governance
 ii.Inclusive leadership and culture
 iii. Partnership

In 2022, we conducted mentoring and leadership development programs across the
Company to develop and strengthen our female talent. The program provided
promising female employees with mentors for professional guidance, learning, and
support, as well as networking opportunities with our senior leadership team. It also
helped our female team members become part of a mutually supportive community
to enable them to realize their potential and assume more senior leadership positions.




Along with the National objectives for 2030, we have set strategies to increase the
representation of women in senior management. Further, we have three additional
targets for diversity, equality, and inclusion: to achieve an equal gender balance
among our early talent hires, to provide broader access for our people to Employee
Resource Groups (ERGs), and to improve employee perceptions of inclusiveness at
ASCANA Takaful.






SOCIAL RESPONSIBILITIES
Environmental management as part of our commitment to a sustainable
future, we manage the most significant environmental impacts of our
operations and aim to continuously improve our environmental
performance. We strive to be a role model in delivering our own targets on
environmental protection and climate change in order to influence others in
our industry and beyond to do the same
Ascana has established an  environmental management system (EMS) based on the Ascana
Environmental Policy. We have recently strengthened our governance mechanism centered on
Board of Director oversight and the Sustainability Committee with regard to climate change.

Plan: Planning and Protection of the
Environment

Do: Operation
Execute business
plans in line with
Procurement Policy.

Confirmation and
inspection of initiatives
through monitoring and
assessing both in-house
parties and external
advisors in order for
constant improvement .
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We will formulate response policies and
measures based on our recognition of current
environmental conditions, including the impact
of climate change on Ascana's businesses. In
line with the drive towards a paperless and
sustainable workplace, we implemented
several initiatives to reduce our environmental
footprint. Since 2019, we have been recycling
up to over 1,000 kg of paper per year through
the GreenBox program thanks to the
introduction of greener practices (e.g. more
responsible printing). Furthermore, ASCANA’s
energy savings increased from 66% in 2019 to
82% in 2022. We also reduced electricity
consumption by using power-saving LED lights
and implementing lights-off rules after office
hour

ascanatakaful.ae

Continual improvements
and oversight by the
Board of Directors on
environmental initiatives
reflecting the results of
in-house as well as
external advisor's
confirmation and
inspection.

Act : Review
and Improve

Check: Confirmation
and Inspection
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Analyze and evaluate the current status
Formulate environmental policies and measures
Manage climate change risks and opportunities

Corporate Sustainability
PLAN

Implementation business plans with consideration
for the global environment
Adopt environmentally friendly and energy-saving
technologies
Develop and use renewable energy
Collaborate with business partner
Respond to environmental emergencies

Real Estate Business 
DO

CHECK

ACT

Review and evaluate initiatives regularly
Evaluate climate changes' impact on business
and reflect in strategies
Evaluate progress and performance 

Sustainability Committee 
Risk Management Committee
Environmental Committee

Oversee initiatives
Instruct reviews and improvements

Board of Directors

ascanatakaful.ae

Continuous Improvement:        

Environmental risk mitigation and adaptation
Compliance with applicable laws and regulations 
Energy and resource conversation 
Environmental reporting and communications



BUSINESS MATERIALITY
ASSESSMENT

Our assessment identified 19 material issues which were prioritized as either having high or
medium importance. Topics are ranked and presented in a materiality matrix along two axes
according to stakeholder views on their importance to society and to our business. All topics in
the materiality matrix relate to sustainability and several are linked to our sustainability strategy
pillars, including:
E: Our climate approach – climate change, environmental footprint in our operations.
S: Our social approach – financial inclusion, local community engagement, human rights, D & I. 
G: Our sustainability integration approach – ethics and responsible business, data and AI ethics,
data privacy, cybersecurity, and sustainability integration into products. 

TThe top three most material issues for all our key stakeholders and our business are: 
1.Climate change 
2.Ethics and responsible business
3.Cybersecurity
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Formalize and uphold the sustainable Corporate culture
Promote employee development through new leadership training programs
Launch Wellness and employee resource group that provides health and wellness support 
Work towards getting awarded for 
The ‘workplace awards’ 

The Best company culture
The Best Company for women employment
The Best Company for Diversity

Social

GOVERNANCE
Short-term (2023-2024)
Conduct a Stakeholder Materiality Assessment

Long-term (2023+)
Increase board diversity

Implement standardized reporting framework
measure and report carbon emission
Increase facilities’ LEED square footage 

Implement Carbone emissions management
program

ENVIRONMENT
Short-term (2022-2023)  

Long-term (2023+) 

TOGETHER IN 2023 WE
WILL:
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