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INSURANCE COMPANY (P.L.C.) - TAKAFUL - ASCANA INSURANCE
Incorporated with limited liability by Amiri decree

A company subject to Federal law no. (6) of year 2007 of Insurance
Authority and registered in the insurance companies register under
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THE GLOBAL GOALS

Safe & Sustainable SHes

Climate Change & Energy ‘

: :
Sustainable Profit Portfolio . ] »
Business Driven Innovafion .
Valuing Customer Relations . ]

Total SGD Contribution % o % 5 o
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Resilient Sourcing

Safe & Sustoinoble Sites

Climate Change & Energy

Professonal Excellence

Sustainable Profit Porffolio

Business CDnven Innovafion

Valuing Custormer Relations

Total SGD Contribution & ) k] ® »
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04. MAP OUT
03. START SMALL BuT TECHNOLOGY

Choose tech solutions that sca-
le with your long-term strategy

STRATEGIC

Jump-start digital transFormation
with an impactful, measurable

. PREPARE FOR
CULTURE CHANGE

Put humans at the heart of
digital transformation

 ALIGNONTHE *

Define the business
value of digital
transformation

05. SEEK OUT PARTNERS &
EXPERTISE

Do more - and do it Faster - withpartners
that share in your vision

06. GATHER FEED-
BACK & REFINE

Be Flexible, learn from
experience, and adjust
accordingly

07.5CALE &
TRANSFORM

MNew ways to improve wil
emerge - embrace them

> Digital Leadership
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*0
COMPLETED
STRATEGY
PASSWORD
STANDARDS AND MANAGEMENT
REGULATIONS
COMPLIANCE > DATA BREACH
PREVENTION
AUDITING AND | ¢
ASSESSING DATA ACCESS
MANAGEMENT
DATA LOSS COMNTROLS
PREVENTION
> RANSOMWARE
TRAINING AND p PREVENTION
AWARENESS
DATA BACKUP AND
POLICIES AND RECOVERY
PROCEDURES
PROTECTING
TESTING AND > DATA
EXERCISING  [€ SOVEREIGNTY
MONITORING AND DATA LIFECYCLE
REVIEWING MANAGEMENT
REPORTING TO | o INFORMATION
MANAGEMENT > LIFECYCLE
MANAGEMENT
DATA RISK
MANAGEMENT CONFIDENTIALITY
INTEGRITY
CYBERSECURITY P AVAILABILITY
MANAGEMENT
> DATA STORAGE
MANAGEMENT
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Quarter

Q1

Q2

Q3

Q4

Grand Total

71

395

541

385

1392 (Resolved
Enquiries)

"2022" y3)58 o "Waal) lyludio¥) sue o)

Quarter

9 '2021" Wlgle "el> o oA selKadh sne Jlasl”
"2022"

Satisfied L TE]

Quarter  Feedback  Feedback
-] Feedback ® Feedback

Unsatisfactory  complaints

Grand
Total

10 18

13 30

14 32

21 24
Resolved Complaints Total 58 104
i o F /.(": i w_/‘.(";

Satisfied Neutral
Quarter  Feedback  Feedback

Unsatisfactory Complaints
Feedback @ Feedback

Grand
Total

3 36 (30 s M) Ly Juso gy} :" Jg2 dlaodo”
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12021/2022 &858 um) ) ol ded) 23l
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Aim for care & concermn Reach out to customers

» Reach out for support, « Transform digital
not only markeling models for customer

engagement from

» Prioritize employees & distance

community
Increase home delivery

options

- Showcase company
purpose & values

Promote contactless
operations

Agile capabilities
considering fluid times

» Unlock social media’s
potential for quick
customer insights

» Aftend to ‘failure
modes’, which indicate
missed customer
signals
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. Cybersecurity
- Ethics and responsible
Local ‘ Climate change business
COmmunity... Environment Sustainability integration
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